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This Prospectus, the information and offer contained herein are for the exclusive use of the recipient and those involved in the recipient’s investment decisions for 
the sole purpose of evaluating the proposal herein and not to extend the offer. This Prospectus may not be photocopied, reproduced, provided or disclosed to any 
third parties, apart from prospective investor’s professional advisers, or used for any other purpose, and upon request must be returned to Zimbabwe Investment 
Development Agency (“ZIDA”). 

The information in this Prospectus may be supplemented, amended or modified by information in a supplemental information Prospectus or other supplementary 
information provided to the recipient by ZIDA, in which event the information in this Prospectus shall be read as supplemented, amended or modified by such 
additional information.

Prospective investors must rely on their own examination of the legal, taxation, financial and other consequences of an investment, including the merits of 
investing and the risks involved. ZIDA is solely acting as an arranger in respect of the investment opportunity proposed in this Prospectus. In that regard, ZIDA 
is in no way providing any guarantee of success in respect of the transaction. Prospective investors should not treat the contents of this Prospectus as advice 
relating to legal, taxation or investment matters and are advised to consult their own professional advisers concerning the investment proposal. Where requested 
ZIDA will be available to advise prospective investors in due diligence processes and assessment of investment risks. Therefore, in no way whatsoever will ZIDA 
be liable to compensate investors for losses or lower than expected investment performance. 

All statements of opinion and/or belief contained in this Prospectus and all views expressed and all projections, forecasts or statements relating to expectations 
regarding future events or the possible future performance of the Investment represent ZIDA’s own assessment and interpretation of information available to it 
as at the date of this Prospectus. All statements in this Prospectus are made as of April 2021 unless otherwise noted. 

No representation, warranty or undertaking, express or implied, is made or assurance given that such statements, views, projections or forecasts are correct or 
that the objectives of the Company will be achieved. Due to various risks and uncertainties, actual events or results or the actual performance of the investment 
may differ materially from those reflected or contemplated in such forward-looking statements.

Disclaimer
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Background 
Zimbabwe has been experiencing decline in agricultural productivity and contribution over the past two decades.  The Agriculture and Food Systems Transformation 
Strategy seeks to develop a robust agriculture sector capable of turning around and steering Zimbabwe towards Vision 2030 by providing strategic responses to 
the increasing population; low agriculture production and productivity, climate change and low inflow of investment into agriculture. The strategy envisages the 
creation of an US$8.2bn agriculture output by 2023 and increase agriculture contribution to GDP to 20%.

This prospectus intends to outline the opportunities that lie within the sector which include to deliver food to the increasing population, and supply raw materials 
to industry while increasing farmer incomes. 

Strategic focus areas within the agricultural sector include: 
• Appropriate and enabling agriculture policy;
• Research and Development; 
• Agricultural sector coordination;
• Responsible agricultural investments; and
• Projects to ensure agriculture recovery (focusing on cropping) and livestock growth. 

Key Deliverables include: 
• Provision of inputs to both vulnerable and small holder farmers;
• Fostering market linkages;
• Climate proofing all agricultural programmes;
• Implementation of market-based programmes crowding in the private sector; and
• Improve competitiveness of agriculture commodities on both local and international markets. 

The strategy and key deliverables will be achieved through harnessing the following drivers:
• Crowding in the private sector;
• Creating a conducive business environment;
• Provision of catalytic financing;
• Establishment of responsive institutions;
• Leveraging on innovation and technology;
• Increase investment in the sector; and 
• Food security and resilience. 

Executive Summary 
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Current industry challenges
• The agricultural sector has been facing a myriad of challenges that have resulted in the steady decline in its overall contribution to the country’s GDP. 

Challenges include the mismatch between population growth and declining productivity, resulting in declining  food security. Climate change has also 
contributed significantly to the decline in productivity and yields. Dwindling investments into the agricultural sector, increased reliance on obsolete 
machinery and farming techniques. 

• The above-mentioned challenges currently being faced in the Zimbabwean agricultural sector present opportunities to address these challenges and 
increase the sectorial capacity and scope.  

Proposed solutions to the challenges
• Having identified the challenges being faced by the maize producers and the agriculture sector at large, the Ministry of Lands, Agriculture, Fisheries, Water 

& Rural Settlement has drafted an Agriculture and Food Systems Transformation Strategy. The Strategy has given birth to the Maize, Soya and Wheat 
recovery and Livestock growth plans. The recovery plan seeks to address and redress the challenges by implementing a multi-pronged approach. Some of 
the interventions have already been set in motion. 

However, the Recovery plan has categorized the strategic interventions into at least 5 broad pillars namely, funding, infrastructure development, innovation and 
modernization, climate proofing agriculture and capacity development.  

Intervention 1 – Funding 
• Financial Services Sector Led Commercial Contract Farming Programme: Agriculture in Zimbabwe plays a significant role in commercial activity and is a key 

component to economic recovery. Historically, agricultural lending facilities had, to a large extent, been exclusively supported by the local banking sector. 
However, more recent structural shifts in the country’s economic landscape had resulted in funding shifting from financial institutions to the government. 
The government has put in structures that will allow financing to return to financial institutions, targeting 5 000 highly productive farmers in irrigated areas 
and promoting Conservation Agriculture and crop diversity. The programme will select highly performing farmers from the currently running CBZ Agro-Yield 
Commercial Contract Farming Program. It is also desirable to consider first those farmers with access to irrigation infrastructure and are closer to water 
bodies. 

• Commodity Value Chain Financing Model: The liquidity crunch that was recently faced by the financial sector has created an opportunity to broaden the 
funding base and allow increased participation of non-bank capital. Non-financial institutions like pension funds through their asset managers have 
come up with alternative structures to enable private sector players in the agriculture value chain to finance contract farmers.  The recovery plan also 
intends on enforcing and/or persuading all private sector players that get raw materials directly from agriculture to support and produce up to 40% of their 
requirements locally through contract farming-backward integration.

Industry Investment Thesis 
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Intervention 2 – Infrastructure Development 
• Infrastructure development for the sector not only includes irrigation and mechanisation programmes. Key to the success of agriculture includes the 

development of infrastructure that enables functional commodity exchanges and warehouse receipts systems. These will be of critical importance for 
agriculture growth. 

• Speeding up irrigation development programmes through capacity building for the Department of Irrigation (DoI) to effectively develop irrigation systems as 
well as facilitate the same through service providers. This will include a Quick Fix and Full Kit approach. Quick Fix involves rehabilitation of non-functional 
irrigation, while Full Kit involves establishing new irrigation infrastructure, capitalizing on the numerous water bodies the country is endowed with.

• There is need to prioritize resources towards rolling out of a number of irrigation projects including the National Irrigation Rehabilitation and Development 
Programme, Smallholder Irrigation Revitalization Programme (SIRP), More Food Programme Phase 2, Maka Resources Facility and Pedstock Facility. This 
will result in an increase in the area under functional irrigation to at least 307,000 hectares by 2030. The facility emphasis will be on establishing green 
zones of solar powered 20-hectare drip irrigation schemes in each district. The schemes will be coined Green Schemes with each scheme envisaged to 
benefit 100 households or 500 people assuming a plot size of 0.2 hectares per household and a household size of 5 people.

• Speeding up mechanisation programmes (importation of farm machinery and equipment) in order to increase the tillage and combining capacities by 
approximately 300 000 hectares and 200 000 hectares respectively. In addition to this, the development plan for 2021 – 2025, will promote and support the 
local manufacture and supply of mechanisation equipment.

• The development and enforcement of irrigation control regulations to facilitate administration of all irrigable land in a manner deemed necessary by 
government. This will include prescribing of which strategic agricultural production can be promoted each season.

Industry Investment Thesis 
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Intervention 3 – Innovation & Modernization 
• The innovation and modernization of agriculture: This drive is expected to result in improved yields as adoption of technology improves production and 

productivity. The recovery plan will make use of uuniversities as innovation hubs. Effective use of modern and smart technologies will be made in the energy 
sector to explore renewable energies and off-grid interventions; extensions services delivery based on ICTs (e-extension); mechanisation and irrigation 
including automation, and precision farming such as drip irrigation, fertigation and smart greenhouses; and use of satellite to provide real time information 
on area under cropping. Improving Agricultural efficiencies is the next step in building competitiveness.  It has been proposed within the Agricultural 
Transformation Strategy that an allocation of at least 1% of the agricultural GDP needs to be allocated to research and development in the drive to promote 
agricultural knowledge, technology and innovation systems, prioritising funding to capital and recurrent expenditure in agricultural research, education and 
extension activities. 

• Creation of Lowveld Maize Belt (Masvingo, Bulawayo Kraal and Kanyemba): where the country can enjoy two maize cycles per year. Land clearing is on-
going and incentives will be provided for corporate or institutional farmers to promote private sector investment in the belt. This belt can be targeted for 
feeding the industries with raw materials and for exports, once the annual food and industrial requirements are met

Intervention 4 – Climate Proofing Agriculture
• Climate Proofed-Presidential Input Support Scheme: Zimbabwe’s weather patterns are changing. Frequent natural disasters like low rainfall, drought, 

and cyclones have led to severe hardship, with devastating impacts on smallholder farmers’ livelihoods and the majority of smallholder families’ food 
and nutrition security. Subsistence farming families make up three-quarters of Zimbabwe’s population and produce most of the grain. As a means of 
mitigating climate change, the government has introduced mitigation strategies and interventions know as climate proofing to ensure yields are not 
impacted by adverse weather.  Climate proofing is aimed to support 1.6 million vulnerable households to produce maize with a standardized input package 
of 5kg seed and 50kg basal and 50kg top dressing fertiliser. 32kg of both basal and top dressing can establish two standardized 0.06ha plot each. The 
two plots can produce over 1600 kg up to 3200kg of maize grain enough to feed an average household of 5 people, leaving surplus. The farming method 
adopted on the plots will be the CA (Pfumvudza concept-involves holing out and mulching) and will be standardized throughout the country. This requires 
a well-capacitated extension system and has potential to transform the smallholder sector to produce the country’s food requirements. This will allow the 
large farmers to focus on export crops production. 8500 rural schools will be used as centres of excellence and community centres used to disseminate 
information on the Pfumvudza concept.

• For the 2020/21 agricultural season, xxx million households have participated in Pfumzvuda. Xxx MT tonnes are expected to be harvested from the pilot 
phase. Going forward the scheme is expected to engage xxx households and yield circa xxx MT. Contributing xx% to the annual national requirement. 

Industry Investment Thesis 
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Intervention 5 – Capacity development 
• Capacitation of Government-wide coordination, monitoring and evaluation of the entire facets of the Recovery Plan. It is of paramount importance to track 

implementation of agriculture policies, programmes and projects and evaluate impact in order to inform current and future project design and programming 
for effective agriculture transformation. 

• Capacitation of Extension Services Delivery: To ensure  sustainable improvement in productivity and resultantly, yield, a paradigm shift of mind set for 
farmers to practice farming as a business is key.  District technicians are to be capacitated with adequate tools of trade required in addressing some of 
the challenges in the agriculture sector through increased mobility, appropriate training and equipping with digital technologies for effective technical 
backstopping and coaching of farmers in light of Good Agricultural Practices (GAPs). This helps as transformational thinking and necessary support 
promotes agriculture as an engine of pro-poor and inclusive economic growth. 

• Development of adequate information distribution channels. Effective communication is key for wide acceptance of new programmes such as the Blitz Soil 
Programme which was expected to be rolled out during the 2020/21 season. The programme involves countrywide promotion and application of lime to 
sweeten acidic soils and consequently improve Fertilizer Uptake Efficiency (FUE) and yields. Other key information that requires effective communication 
include the Pre-planting producer price announcement.  This has some bearing on planting and crop management decisions. 

Industry Investment Thesis 
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Besides the challenges, what is the potential of the industry?

Zimbabwe has up to 33 million hectares of agricultural land and a favourable climate which enables production of over 23 types of food and cash crops as well 
as livestock enterprises comprising beef, dairy, poultry, pigs, goats and sheep.

Crop National Requirement Current Output Average Yields Potential Yields Current contribution to 
Agric GDP

Maize 2,000,000MT 2,800,000MT 1.15T/Ha 5-25T/Ha 14%
Tobacco - 25%
Cotton 450,000MT 60,000MT <1 T/Ha 2-3T/Ha 12%
Soya Beans 600,000MT 1300,000MT <2T/Ha 2-2.5T/Ha
Livestock & Dairy National Requirement Current Output Average Yields Potential Yields Current contribution to 

Agric GDP
Beef 167kg 220kg
Milk 120,000,000L 85,200,000L <10L/cow 30L/cow

The supply gap has been filled through the importation of the balances required to meet the national requirement, further straining available foreign currency 
balances.

Current and potential industry capacity 
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Risk Strategy Current Status Partners Target 
Funding gap Financial Services Sector Led 

Commercial Contract Farming 
Programme

On-going CBZ. Private sector to drive agri-
culture in the next 2 years.

Poor infrastructure Irrigation regulations and 
development programmes

Programme earmarked to 
begin in 2021

Department of Irrigation & 
Treasury

307,000 hectares under irri-
gation by 2030

Conventional agricultural 
practices

Innovation and modernization On-going Local banks, local manufac-
turers, John Deere & Belarus 

Improve productivity through 
mechanization between 
2021-2025

Climate change Climate Proofing Agriculture On-going Small scale farmers. intends to address household 
food security as well as the 
commercialization of small-
holder farming 

Capacity development Capacitation of Extension 
Services Delivery; adequate 
information distribution 
channels, government wide 
collaboration

On-going Treasury Having a responsive AESS will 
enable appropriate training 
and technical backstopping

Proposed Value Proposition
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Investment Thesis Expected Outcome Investment Opportunities Expected Horizon
Funding Improved hectarage and yields. 

Private players accessing at least 
40% of their grain requirements 
locally

Non-banking institutions 
participating in funding

Contract farming schemes

Continuous

Infrastructure development Introduction of a commodities 
exchange.
increase in the area under functional 
irrigation to at least 307,000 hectares 
by 2030

Setting up infrastructure for 
commodity trading. 
Commodity trading as an investment 
opportunity. 
Local manufacturing of irrigation 
piping and material

March 2021
2021-2030

Innovation and modernization Expected to result in improved yields 
as adoption of technology improves 
production and productivity

Explore renewable energies and off-
grid interventions.
Extensions services delivery based on 
ICTs 

Continuous

Climate Proofing Agriculture Small scale farmers to provide 
adequate grain for local consumption.

Local production of fertilizers, seed, 
herbicides and pesticides.

Continuous

Capacity development Capacitation of Government-wide 
coordination.
Capacitation of Extension Services 
Delivery. 
Development of adequate information 
distribution channels

Investment in e-extension service 
delivery platforms.

Continuous

Opportunities available within the sector
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Strengths 
• Basic infrastructure already set up around the country;
• Private sector already keen on participating in the agric value chain. 

Opportunities
• Climate change;
• Investment in renewable energy;
• Private sector led contract farming schemes;
• Infrastructure development 

Weakness
• Limited extension services capacity

Threats
• Climate change;
• Limited funding 

Industry SWOT
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The quality of the land resource declines from natural region 1 through to natural region 5. This section seeks to provide detailed information on the different 
natural regions in Zimbabwe, soil types, current infrastructure available, Agro-value chains and emerging opportunities within the different regions:

Soil Types and Micro Climates
Natural Regions Soil Type Micro Climates
I • red soils (Acrisols, Ferralsols)

• most soils are acidic and highly leached (Acrisols)
• rainfall of more than 1000mm/year (most of which falls throughout the year), 
• low temperatures, mean annual temperature ranges from 15-18 Degrees Celsius, 
mean minimum temperatures of 10-12 Degrees Celsius and mean maximum 
temperatures range of 19-23 Degrees Celsius
• high altitude and steep slopes

II • soils are generally good
• clay loamy soils

• Rainfall ranges from 750-1 000 mm/year.
• fairly reliable rains, falling from November to March/April and suitable for 
intensive cropping and livestock production
• Mean maximum temperature of 19-23 Degrees Celsius, mean minimum 
temperatures of 10-13 Degrees Celsius and mean annual temperatures of 16-19 
Degrees Celsius

IIA • greyish brown sands and sandy loams derived 
from granitic rocks (Cambisols, Luvisols) 
• thick sand profiles (Arenosols)

• Rainfall is confined to summer and is moderately high (750-1000mm). 
• Sub-region IIA receives an average of at least 18 rainy pentads per season and 
normally enjoys reliable conditions, rarely experiencing severe dry spells in summer.
•  The region is suitable for intensive systems of farming based on crops and /or 
livestock production.

Zimbabwe Agricultural Regions Overview
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Soil Types and Micro Climates
Natural Regions Soil Type Micro Climates
IIB • greyish brown sands and sandy loams derived from granitic rocks 

(Cambisols, Luvisols, Arenosols)
• thick sand profiles (Arenosols)

• This sub-region receives an average of 16-18 rainy pentads per season 
and is subject either to rather more severe dry spells during the rainy 
season or to the occurrence of relatively short rainy seasons.

III • deep Kalahari sand(Arenosols)
      -Kalahari Sandveldt, 
• Very shallow (Leptosols, Lixisols)
• greyish brown sands and sandy loams derived from granitic 
rocks(luvisols

• It is characterized by annual rainfall of 500-750 mm,
• mid-season dry spells 
• high temperatures. Mean maximum temperatures of 23-26 Degrees 
Celsius, mean minimum temperature of 11-15 Degrees Celsius and mean 
annual temperature of 18-22 Degrees Celsius 
• Production systems are based on drought tolerant crops and semi-
intensive livestock farming based on fodder crops.

IV • Lithosols
• Cumbic arenosols
• Chromic luvisols

• Annual rainfall ranges from 450-650 mm, severe dry spells during the 
rainy season, frequent seasonal droughts unsuitable for dryland cropping, 
drought-tolerant varieties of maize, sorghum and pearl millet are grow.
• Mean minimum temperature of 11-20 Degrees Celsius, mean maximum 
temperatures of 19-26 Degrees Celsius and mean annual temperature of 
18-24 Degrees Celsius

V • very shallow-Leptosols
• limitation of depth by continuous rock within 25 cm of the soil 
surface
• poor soils unsuitable for crop production even though communal 
lands grow drought-resistant crops like millet. 
• suitable for extensive cattle production and game ranching

• rainfall is less than 650 mm/year and highly erratic. 
• dry conditions
• Mean minimum temperature of 14-18 Degrees Celsius, mean maximum 
temperatures of 26-32 Degrees Celsius and mean annual temperature of 
21-25 Degrees Celsius

Zimbabwe Agricultural Regions Overview
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Natural Regions Agriculture Value Chain
I • Timber value chain is being promoted by producers in Manicaland who employ internationally recognized forest practices and this has 

resulted in some of the highest quality sustainably managed plantations in Africa. Besides exporting timber as a product, value addition 
to produce furniture, boards and doors has been effected by Allied Timbers and other companies. To improve the timber value chain, the 
State-owned Allied Timbers is currently constructing the state-of –the-art sawmill in Cashel Valley as a way of boosting production, 
contributing to growth of exports from the sector.
      The State-owned entity has also acquired 18 vehicles which include tipper trucks, fire trucks and tractors to   
      improve and expand its operations. Allied Timbers prioritized value addition and beneficiation in order to compete 
      on a global market.

• The coffee value chain is made up of the four main phases that is cultivation, processing, roasting and consumption. Each phase in 
the process has environmental, social, economic and governance that affects the future sustainability of extracting the coffee bean. 
The value chain starts from the farmer and goes up to the level of roaster. The traders and roasters procure coffee to supply to the retail 
distribution channel for end consumers. Exporters and importers are also considered as stakeholders in the value chain. The Covid-19 
pandemic has impacted negatively the Coffee trade across the globe given that nations were not able to do imports due to trade 
restrictions by nations.

Current Agriculture Value Chains
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Natural Regions Agriculture Value Chain
IIA • In a bid to promote tobacco value chain Voedsel has constructed Tobacco Auction Floor in Karoi together with Boka Tobacco Floors who 

has opened a sales floor in the same town to be close to farmers. Boka Tobacco is constructing its own 12 000 square meters’ facility. 
These Tobacco Auction Floors, among others, help in employment creation within Hurungwe.

      Voedsel a Zimbabwean Indigenous company, which has been involved in the tobacco value chain through 
      contracting small-scale farmers in Mashonaland East, Manicaland, and Mashonaland West as well as tobacco    
     processing, trading and exporting, is set to construct an auction floor in Marondera, a development which will bring     
     convenience to farmers in the Province. The company had put all systems in place in anticipation of a favorable 
     tobacco marketing season.

• To promote Pork Value Chain in Mashonaland West, the Value Chain Livestock Upgrading (VALUE) project established eight District 
Pig Producer Association (DPPAs) in collaboration with key stakeholders namely the Pig Industry Board (PIB), Agritex, Department 
of Veterinary Services, Ministry of Women’s Affairs and SMEs, Youth, Rural District Council (RDC) as well as local government 
representatives.  The District Association is an avenue for farmers to address several challenges affecting the competitiveness of small 
and medium scale producers in the pork value chain through collective action from input supply to marketing to increase production 
and marketing efficiencies. The association committee members have been working on constitution development, mobilizing groups to 
initiate collective action activities to reduce transaction costs during production and marketing as well as private sector engagement for 
win-win partnership. 
With the aid of private integrators and other value chain partners, the committees will guide farmers towards improving production, 
productivity and profitability on their business enterprises to realise more profit. 

The Business Management Units (BMUs) are being established to support syndicates value chain business activities through lowering 
costs on input supply (such as feed, veterinary drugs and vaccine), transport and logistics, value addition and processing. These 
programes will improve breeds, increase production and ultimately lead to increased incomes, increased job opportunities and safer and 
better value food products in Mashonaland West as well as other Provinces and the nation at large.

Current Agriculture Value Chains
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Natural Regions Agriculture Value Chain
IIA • Irvines Company in Zimbabwe is promoting Poultry value chain given that it established a basic processing plant at Huxton Road which 

enabled them to start the production of frozen chicken. The company also installed layer laying cages and the commercial production 
of table eggs commenced. The ISO22000 system enables the company to continuous improve on food safety, its operational processes 
and service so that it can consistently deliver safe, wholesome, high quality feed to its customers at the least cost and on time. It gives 
Irvines’ and its customers confidence that the feed made at the Irvines’ Feed Mill is made to the highest quality standards and is very safe 
for its birds and ultimately all consumers of the company’s poultry range of products. In Zimbabwe, it is estimated that 45 000 families 
benefit from the rearing of COBB day old chicks and this number will continue to grow as individuals continue to look for lucrative income 
generating projects. The company also engages farmers into contract faming, that is, the grower enters into a contract with Irvines 
Zimbabwe to grow broiler chickens on behalf of the company. The company then provides the day-old chicks, transport for the day-old 
chicks, feed and collection of birds for slaughter; vaccines, medications and cleaning chemicals as required, while the grower provides the 
infrastructure, labour, litter, brooding requirements and water for the birds. The birds are kept on the grower site and upon achieving target 
slaughter weight are collected by Irvines. The grower is responsible for the birds from day of receipt till delivery to Irvines Processing 
Plant for slaughtering, processing, refrigeration facilities and marketing the final product.

Current Agriculture Value Chains
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Natural Regions Agriculture Value Chain
III • The Kwekwe based milk processor, Dendairy, promotes dairy value chain programs by promoting milk farmers in Kwekwe, Gweru 

and Bulawayo where they are deriving its raw milk supplies. Since the year 2003 the company has grown its farmer base through an 
intimate relationship with the farmers, identifying their needs and meeting them to the best of their ability. These dairy farmers face 
major constraints like unavailability and cost of stockfeed, including limited land to grow feed on farm, unavailability of good quality dairy 
breeds and absence of appropriate finance to recapitalize dairy operations. In light of all these constraints Dendairy is working closely 
with its farmers to close this gap in order to maximize production.
This relationship across the chain has enabled the transfer of knowledge and genetics from the large-scale sector to the small-scale 
sector, to the benefit of Dendairy and also dairy sector at large.

Dendairy has managed to conduct farmer training sessions, microbial residues in milk, calf rearing as well as artificial insemination 
among others which has helped farmers to increase production. The quality of milk delivered to the factory for processing has also 
improved.
The Department of Milk Growth and Projects has also been established to support farmers to strategically and competitively procure key 
raw materials such as stockfeed raw materials (maize, maize bran, cotton meal, hay) diesel, capital projects like milking machines, other 
machinery and equipment as required.

Dendairy partnered with the EU-funded Zimbabwe Agriculture Growth Programme (ZAGP) under the Transforming the Zimbabwe Dairy 
Value Chain for the Future Action (TranZDVC), administered by Effect, which saw the importation of 50 calf-heifers from South Africa.

With contract farmer support the country is on course to dairy self-sufficiency and in the long term into a net exporter of milk and dairy 
products.

Current Agriculture Value Chains
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Natural Regions Agriculture Value Chain
IV • The Cotton company has been working tirelessly to promote cotton value chain in the Muzarabani region, following a decline of cotton 

production in the previous years nationwide. The Company introduced contract farming where it provides inputs such as fertilizers, 
chemicals and seeds to famers. The farmers will then be required to sell their cotton produce to the Cotton Company. This move has 
yielded positive results in the cotton production sector given that many farmers were encouraged to venture into cotton production. Apart 
from that, Cottco have established depots which farmers sell their cotton produce in areas like Muzarabani, Guruve and Rushinga. This 
has reduced transport costs for cotton farmers. 

V • Beef Enterprise Strengthening and Transformation Project (BEST) is also being implemented in Natural Region V in a bid to create a 
competitive beef value chain that promotes enhanced trade, employment creation, food security and inclusive green economic growth by 
2023. This project networks across private sector, government and rural communities. Sustainable private sector partnership with beef 
farmers is the main activity, hence the participation of Sable Meats and Montana Carswell Meats among others. Cattle Business Centers 
(CBCs) were established. The CBCs created hubs of production, extension and marketing activities for beef farmers who will access input 
and output markets, financial and productive services, fodder production and husbandry training. A total of 10 CBCs with 50 satellites 
were planned which include Lapachi CBC in Mwenezi District which has installed a 35Ha centre pivot irrigation system which is being 
used for all year-round pasture production. 

• Sugar Value Chain in Chiredzi: About 80% of Zimbabwe’s sugarcane crop is produced by Triangle Sugar Estate and Hippo Valley Estate 
with the rest coming from private farmers and newly resettled farmers in Chiredzi. There is a close follow up by the Government of 
Zimbabwe to ensure that there is a continued operation and revival of the industry, access to water and affordable financial support, 
thus promoting value chain development. The Ministry of Industry and Commerce convened meetings with several value chain partners 
together with the Reserve Bank of Zimbabwe to come up with strategies to strengthen the existing value chains.

Current Agriculture Value Chains
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Natural Regions Agriculture Value Chain
V • Schweppes Holdings Africa Limited’s subsidiary, Sunrise Citrus Estates participates in the citrus value chain. The company intends 

to establish a 2700 Hectare citrus plantation in Beitbridge. The project will create thousands of jobs across the value chain. The 
implementation of the project will enable the processing of juice for local and international markets as well as export of raw fruit.  
Schweppes Zimbabwe announced 100% acquisition of Beitbridge Juicing Company in a vertical integration move that saw the beverage 
producer strengthening its supply chain by taking control of a key raw material in the form of orange juice concentrate. The company is 
headquartered in Harare and the production plant in Beitbridge close to the raw material which is oranges.

• Despite Covid-19 effects on Padenga Holdings Limited’s international market, the business managed to maintain its crocodile value 
chain by sustaining skins supply contracts with premium customers at a time when most crocodilian operations worldwide had no viable 
market and have ceased production. The Holding strived to improve its supply chain by venturing into mining operations(Dallaglio), which 
has so far met production and revenue expectations during the period. The group expanded its businesses into gold mining in a move 
expected to diversify risk and boost its export earnings. Considering the trading update for the third quarter to September 30, 2020, it 
clearly reveals that mining operations enhanced revenue performance for the quarter offsetting difficulties caused by Covid-19 to its 
crocodile skins business. 

• Zimbabwe has relatively developed aquaculture and is returned to be one of the top 10 fish farming countries in Sub Saharan Africa for a 
decade. Lake Harvest company is one of the leading private aquaculture firms in Africa which is vertically integrating farming, processing, 
marketing and export. There is need to further explore the potential in aquaculture, especially small-scale pond fish farming of tilapias 
and Africa catfish, by improving fingerling and feed production and supply, as well extension services. Development in aquaculture could 
help to improve the national food and nutrition security and lift the still low fish consumption. 

NB: Zimbabwe needs to have an integrated policy to develop and manage its fisheries and aquaculture sectors. Such a policy will assist 
in the development and management of aquatic resources addressing also overcapacity, impact of destructive land use practices, 
pollution and water weeds

Current Agriculture Value Chains
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INFRASTRUCTURE AVAILABLE
Natural Regions Agro Processing Plants Dams Road Networks Rail Networks Irrigation Infrastructure
I • Mutare Milling Plant 

(National Foods)
• Allied Timbers State of 
the-art-sawmill plant

Osborne, Harava, 
Mazvikadei, Zimunya, 
Odzani Smallbridge, 
Bangazaan, Mhakwe

• Mutare-Harare highway
• Mutare-Masvingo 
Highway
• Mutare-Nyanga 
Highway

• Mutare-Harare • Cashel Valley Irrigation 
Scheme

IIA • Harare National Foods 
Milling Plant
• Irvines Processing Plant
• Bindura Processing 
Plant for manufacturing 
(Superfert Fertilizer)

Lake Manyame, Mazowe, 
Harava, Seke, Jumbo, 
Kushinga-Phikelela, 
Causeway, Chivero, 
Mahusekwa, Chesa, Biri, 
Negomo, Pembi, William 
Laurie, masembura

• Harare-Chirundu 
highway
• Harare-Nyamapanda 
highway
• Harare –Mutare 
highway
• Harare-Masvingo 
highway
• Harare- Bulawayo 
highway
• Harare-Mount Darwin 
Highway
• Mazowe-Centenary 
Highway
• Harare-Shamva 
Highway
• Marondera-Murehwa 
Road
• Macheke-Juru Road

• Harare-Shamva/
Kildonan/Zawi

• Harare-Mutare

Infrastructure Availability
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INFRASTRUCTURE AVAILABLE
Natural Regions Agro Processing Plants Dams Road Networks Rail Networks Irrigation Infrastructure
IIB Rusape, Mwarazi, 

Nyamaropa
• Rusape-Juliusdale 
Highway

• Somabhula-Sango

III • DCK bakery and maize 
milling plant 90tpd corn 
flour mill
• Cotton Gining, oil 
Processing Plant

Sebakwe, Marovanyati, 
Ruti, Nerutanga, Matezva, 
Chinyamatumwa, 
Sebakwe (Stage ll), 
Gonye, Claw, Somalala, 
Exchange, Whitewaters, 
Insukamini, Cactus Poort, 
Padre’s Pool, Nyamafufu, 
Ngondoma, Lower 
Zivagwe, Nerutanga, 
Amapongokwe, Banga, 
Mutirikwi, Shurugwi, 
Mbembeswane

• Mvuma- Gweru 
Hiughway
• Chivhu-Nyazura 
Highway
• Masvingo-Beitbridge 
road
• Gweru-Bulawayo road
• Gweru-Mvuma Highway
• Gweru-Shurugwi 
• Masvingo-Mbalabala 
Road
• Kwekwe-Nkayi Road
• Kwekwe-Gokwe 
Highway
• Chegutu-Chinhoyi 
Highway

• Lapache lrrigation 
Scheme
• Ngondoma Irrigation 
Scheme

Infrastructure Availability
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INFRASTRUCTURE AVAILABLE
Natural Regions Agro Processing Plants Dams Road Networks Rail Networks Irrigation Infrastructure
IV • Bulawayo National 

Foods Milling Plant
Lake Mutirikwi, Mzingwane, 
Palawan Dam, Khami, 
Insiza, Upper Mgusa, Bubi 
Lupane, Nyatare, Ngezi, 
Shangani, Mananda, 
Lungwala, Chimhanda, 
Mabwematema, Mpopoma, 
Pollards, Chimwe, Ngwenya, 
Mgululu, Kalope, Lower 
Mgusa, Tshongokwe, 
Mzingwane, Ncema, 
Mtshabezi, Inyankuni, 
Silalbuhwa, Siwaze, Shasha, 
Mhlangwa, Mangwe, Mundi 
Mataga

• Bulawayo-Plumtree 
road
• Bulawayo-Beitbridge 
road
• Bulawayo-Vic Falls road
• Victoria Falls Highway
• Lupane loop Road
• Victoria Falls-
Kazungula Highway

• Bulawayo-Francistown
• Victoria Falls-Bulawayo
• Bulawayo-Harare

• Banga Irrigation 
Scheme
• Kanyemba Irrigation 
Scheme

V • Schweppes’ Beitbridge 
Juicing Plant
• Triangle Sugar Refining 
Mill

Kariba Dam, Makado 
Ranch, Tugwi Mukosi, 
Mutirikwi, Manyuchi, 
Muzhwi, Manjirenji, Bangala, 
Zhovhe, Siya, Antelope, 
Beitbridge O/R Dams, 
Chivake, Muteri, Gwenoro, 
Chidezvo, Mushandike, 
Mbindangombe, Jiri, 
Tokwane, Musawerema, 
Magudu, Nyajena, Chivake, 
Mhende, Mabvute, Tugwane, 
Chedozvo, Roswa, Nyatare, 
Woodlands, Makonese, 
Munjanganja, Mashoko, 
Gozho, Banga, Turramura

• Beitbridge-Gwanda 
Highway
• Ngundu-Tanganda 
Road
• Birchnough Bridge-
Chipinge Highway

• Beitbridge-Bulawayo 
(privately owned)

• Nyanyadzi Irrigation 
Scheme
• Chilonga Irrigation 
Scheme
• Zhovhe Irrigation 
Project

Infrastructure Availability
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Natural Regions Emerging Agricultural Opportunities
I • Women, youth and minorities are now being considered to work in the Timber Plantations and also in the sawmills, thereby 

changing their lifestyles. 

IIA • Agro based Infrastructure development in the region: Tobacco farmers in Hurungwe have earned easy access to market for 
their tobacco products with the opening of new Auction Floors by Boka Tobacco and Voedsel Tobacco Companies in Hurungwe. 
The development has benefited the tobacco farmers in Hurungwe, since they no longer need to pay huge sums of money to ferry 
tobacco to Harare Auction Floors. The golden leaf will reach market still in good condition. 
• Farmers in the region are encouraged to promote the production of high-value crop due to easy access of the new market.

IIB
III • Digitalization holds considerable potential to transform the food, agriculture and fisheries system in coming years. Mobile 

devices, data analytics, and precision equipment amongst others contribute greatly to increased productivity. Use of extension 
and market support through IT is increasingly viable, given growing connectivity and wide ownership of smartphones, farmers can 
be offered useful advice easily.

IV • Promoting marketing and entrepreneurial growth through providing vital training and opening up market linkages in the region 
encourages and facilitates trade

V • Advancing and expanding beef value chains in the region will draw infrastructure investment and strengthen export capacity
• Capitalizing on strength of traditional crops, thus the region will be equipped against climate change induced challenges.  Food 
security will be achieved by households in the region.
• Establishment of Lapachi irrigation scheme in Mwenezi region (v) will boost farming activities in the area as this will give farmers 
opportunities to grow crops all year round. Apart from that the district is using irrigation water for pasture production.

Emerging Agricultural Opportunities by Region


