
Are you considering expansion to Russia? Companies weighing up such 
a move need to be confident that they can gain a worthwhile return 
on investment, identify potential sources of financing for local operations 
and effectively manage risks.

We provide comprehensive business planning and Chief Financial Officer 
(CFO) services for companies entering or already present in the Russian 
market, handling projects such as M&A, localization and financial modelling 
to understand the impact of planned changes on future revenues.
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Our consultants have broad and deep 
expertise in best practices and benchmarks 
for businesses of all sizes, from startups and 
SMEs to multinational giants, in many 
industries including automotive, 
pharmaceutical, IT, food, FMCG, retail 
and construction. 

With the support of SCHNEIDER GROUP, 
your business will be fully equipped to identify 
opportunities and confidently plan for the 
future of your Russian operations.

WHY OUTSOURCE BUSINESS 
PLANNING AND CFO SERVICES?

To satisfy investors, businesses entering or expanding in the Russian market either 
need to create a new business plan for operations in the region, or adapt their global 
business plan to the specifics of the Russian market. This can be a demanding task, 
requiring detailed market research, familiarity with funding opportunities from both 
private and state investors, informed financial planning and a thorough assessment 
of risks and performance issues.

Our local consultants have a rich understanding of the Russian market and can help 
your business to identify opportunities. There are multiple financing options available 
for companies localizing manufacturing in Russia, both from private and state 
investors, and government initiatives such as special economic zones, technology parks 
and regional support programs. We have detailed knowledge of all governmental 
supports and their requirements, and can help your business choose and apply for 
optimal programs and find investment funds. Our consultants can adjust your 
business plan to qualify for support and/or fit investor requirements.

Working with experienced and qualified local specialists rather than taking on the 
time- and resource-consuming task of business planning in-house ensures your new 
operation in Russia gets the best possible start. We also offer full or partial outsourcing 
of CFO services, interim CFO appointments, financial modelling, corporate finance 
management and automation of financial management processes.



The company’s existing accounting system could not handle costing effectively, 
which meant it was done in Excel, not as detailed as required, and took a lot of time

CHALLENGE

SCHNEIDER GROUP consultants assisted with the transition to a new ERP 
system to automate costing, and made modifications that enabled detailed 
analysis of price deviations

SOLUTION

The ability to obtain prompt and detailed financial analysis using industry best 
practices and optimal tools enables the client to make necessary decisions 
rapidly, avoiding risks, saving time and eliminating manual data entry errors

RESULT

Large maker of components and spare parts

CLIENT
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CASE STUDY:
BETTER FINANCIAL REPORTING 
AND OPTIMIZED PROCESSES
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OUR SERVICES

PROFESSIONAL FINANCIAL CONSULTANCY
Our consultants identify and rectify common financial issues such as cash gaps, 
a lack of working cashflow, tax overpayments and uncontrolled payables/receivables

PERFORMANCE MANAGEMENT
When actual spending begins to vary significantly from the original business plan, 
we can pinpoint why the budgeting process is not working and how your business can 
gain greater control over payments to improve cashflow. Based on industry benchmarks 
and our experience we can develop individual KPIs for a company’s solvency, liquidity, 
turnover and ROI, creating a balanced scorecard for the company that can be broken down 
on the level of individual departments.

RISK ANALYSIS AND MANAGEMENT
Working with our Market Research and Internal Control departments, consultants identify 
financial and market risks and conduct thorough internal audits to discover and manage 
internal risks

WE OFFER 
A FULL RANGE 
OF BUSINESS 
PLANNING 
AND FINANCIAL 
MANAGEMENT 
SERVICES
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OUR SERVICES

M&A SUPPORT AND DUE DILIGENCE
Our consultants will fully analyze the financial reporting of a company being considered 
for acquisition, and flag any potential risks or issues throughout the M&A process

AUTOMATION SOLUTIONS
If any automation needs are discovered during analysis, we can also offer automation 
based on best-of-breed technological solutions

CFO OUTSOURCING
As part of our comprehensive service offering, we can work as your outsourced CFO 
to perform all tasks usually handled by an in-house CFO, such as preparing management 
reports, managing cashflow, handling accounts payable and receivable, establishing 
a budgeting process, managing currency risks, conducting financial analysis and developing 
and controlling KPIs. This flexible service can be offered during transition periods before 
a new CFO is appointed or completely fulfil a CFO role when it is more efficient than hiring 
in-house



WHY WORK WITH SCHNEIDER GROUP?

We have long-term experience in collaborating with many investment funds, including 
the Russian Direct Investment Fund, and have supported multiple international 
companies in their communication with funds to help them secure financial backing.

Our consultants have comprehensive and up-to-date information on all support measures 
and initiatives for businesses in Russia, including established relationships with regional 
support initiatives. We have supported multiple companies in getting customized support 
proposals from the regions. As part of our service, we assist companies in communication 
with banks and financial institutions and can help you to obtain better interest rates.

EXPERIENCE AND LOCAL KNOWLEDGE

We offer 360-degree horizontal and vertical support to take your business to the next level 
as you move into the Russian market or expand your existing business. Our consultants 
are equipped with industry best practices and tools that can be tailored to businesses 
of all sizes, from startups to long-established companies.

We do not just provide consulting services, but ensure that your CFO will have the right 
resources and balance of professional knowledge, experience, and skills on hand at all 
times to cope with every financial and managerial aspect of your business as it expands. 
Our service is focused on providing the support you need for long-term success in Russia, 
with the end result of a complete, efficient and fully operational business that will enable 
you to profit in a new market.

COMPREHENSIVE SERVICE OFFERING
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Out-of-date and inaccurate management reports made it difficult 
and risky to take effective decisions

CHALLENGE

SCHNEIDER GROUP analyzed the company’s management reporting 
processes and financial structure, making recommendations that would 
improve team performance, optimize processes using automation and build 
an improved accounting and management reporting system

SOLUTION

Working with SCHNEIDER GROUP’s consultants, the client hired a suitable 
candidate to handle changes. The client is now experiencing much greater 
efficiency and can rely on the data they use to take crucial decisions

RESULT

Russian communications company operating in several countries

CLIENT

CASE STUDY:
AUTOMATION SAVES TIME 
ON FINANCIAL REPORTING
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MOSCOW, RUSSIA 
+7 495 956 55 57
info@schneider-group.com

KYIV, UKRAINE 
+380 44 490 55 28
kyiv@schneider-group.com

ALMATY, KAZAKHSTAN 
+7 727 355 44 48
almaty@schneider-group.com

TASHKENT, UZBEKISTAN 
+998 78 120 44 30
tashkent@schneider-group.com

BERLIN, GERMANY 
+49 30 615 089 10
berlin@schneider-group.com

WARSAW, POLAND 
+48 22 695 03 10
warsaw@schneider-group.com

NUR-SULTAN 
+7 7172 425 822
astana@schneider-group.com

VIENNA, AUSTRIA 
wien@schneider-group.com

ST. PETERSBURG, RUSSIA 
+7 812 458 58 00
spb@schneider-group.com

MINSK, BELARUS 
+375 17 290 25 57
minsk@schneider-group.com

ATYRAU, KAZAKHSTAN 
+7 727 355 44 48
atyrau@schneider-group.com

YEREVAN, ARMENIA 
+374 60 50 66 05
yerevan@schneider-group.com

WANT TO LEARN MORE?  
TALK TO AN EXPERIENCED ADVISER TODAY. 
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