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To support the generations of the future while solving the 
challenges of the present by delivering value-added work 
that carefully integrates technology, client perspective, 
sustainability and community wellbeing.

To provide high quality engineering and consulting 
services for the public and private sectors through 
designing comprehensive concepts that are always:

• Creative, constructible and sustainable.

• Custom-built and cost-e�ective.

• Committed and conscientious.
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OUR VISION OUR MISSION

CARE

for

&
EMBRACE

DRIVE
INNOVATION

FORWARD

FOCUS

VERSATILITY

Make it

WORK
in Multiple
Fields to

Happen

Our values have been carefully chosen to reflect 
the essence of our identity and work ethics. They 
guide our employees in accomplishing their 
personal and company goals, serving as a 
constant reminder of SETS' empowered culture 
of 'Next Generation Engineering'.

OUR VALUES

SETS is a leading multidisciplinary engineering and 
consulting firm, founded in 2004 in Beirut, Lebanon, and 
has rapidly grown to become one of the region’s most 
preferred and trusted providers of specialist solutions for:

• Program Management

• Transport Planning and Tra�c Engineering

• Planning and Engineering of Infrastructure Systems

• Land, Environment and Water Resources Management

• Architecture and Urban planning

• Electromechanical Systems and Sustainability

The company’s operations continue to expand, with its 
services now being delivered through ten o�ces in four 
continents. Today SETS leads the way in “Next 
Generation Engineering” by developing innovative 
solutions delivered by highly qualified senior specialists in 
every aspect of the industry.

ABOUT SETS

Founders join forces

Riyadh office opens.
Transport Research
Strategy for KSA.

KACARE Mater Plan.
Bulgaria office opens.  

2004 2008

2009

2011

2012

2005

2010

2013

2014

2015

2016

2017 2018

O�cially established in Lebanon: 
Transport , Water & Environment. 

Awarded the Verdun Residential
Towers Project.
Major Program Management 
assignment for KACARE, KSA.

Major design and supervision projects 
with the Saudi Ministry of Transport.

Program Management Department 
established. 

Awarded the Thumamah Road and Iconic 
Bridge Project in Riyadh.
Tiqany joins SETS Group.
Amman o�ce opens.

Qeema and Mindsets join SETS Group.
Awarded the King Abdul Aziz Road Project in Makkah.
Ranked 184 on ENR Top 225 International Design Firms.
Ontario o�ce opens.

Total rebranding.
Advances in the ENR to 176.
Resolving the Hot Spots in Riyadh.
School Rehabilitation Program in
Lebanon.

Major Tra�c Modeling 
assignment with the 
Municipality of Riyadh, KSA.
New o�ces in Jeddah & Cairo.

Architecture & Planning Department established.
Major Transport & Tra�c Assignment in KSA.

Company re-branding.

Awarded the
Prince Saad Bin 
Abdul Rahman 
Road Project, KSA.

176

184

Major PMO Assignment.
Data Services Unit established.

New O�ces in Makkah & Istanbul.

...and still growing!
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Engineering 
Consultancy 

Facility
Management

 Management
Consultancy

SETS GROUP
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THE BIG PICTURE

03 | About SETS - The Big Picture

setsintl.net

SETS International

SETS Intl

SETS IntlSETS International setsintl.net

300 Professionals

70  Clients Served
+

+

10 Global Offices
> Beirut 
> Riyadh 
> Jeddah 

> Ontario

> Istanbul

> Makkah
> Sofia

> Amman
> Cairo > Kampala

Ranked # 175 in 2018

International Design Firms

8 Areas of 
Expertise

> Transport & Infrastructure
> Program Management
> Architecture & Planning
> Land, Water & Environment
> Electromechanical & Sustainability
> Design Technology
> Structural Design
> Data Services

 

Established in 2004
& still growing 

250
 Completed 

+
Assignments

18 Countries 

in

> Lebanon
> Saudi Arabia 
> Jordan 
> Algeria 
> Bahrain
> Egypt 
> Iraq 
> Kazakhstan
> United Arab Emirates

> Malaysia 
> Nigeria 
> Oman 
> Qatar
> Yemen
> Uganda
> Kuwait
> Syria
> Afghanistan
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PROGRAM 
MANAGEMENT
Our services are delivered by a team of highly 
qualified local, regional, and international project 
management and subject matter experts. We 
have assisted our clients in successfully 
achieving their objectives on a wide range of 
project types, including master planning and 
land development, transport systems and 
facilities, roads and infrastructure planning 
encompassing power supply, 
telecommunications, and wet utilities systems 
throughout the project phases from planning & 
design to construction & delivery.

PROJECT MANAGEMENT

PROGRAM MANAGEMENT

CONSTRUCTION MANAGEMENT / SUPERVISION

PROJECT / PROGRAM MANAGEMENT OFFICE

Working with our clients, SETS’ multi-disciplinary team of specialists help ensure that 
our projects are delivered on time and within budget. The experience of our project 
managers spans several market sectors and we leverage this to ensure our clients are 
provided with the expertise required for this success. Our approach to project 
management is a proactive one that uses our expertise to predict and proactively 
respond to issues and risks before they occur. 

SETS’ program management services ensure our clients’ interrelated projects are 
delivered e�ciently and e�ectively. Our seasoned project planners, procurement 
specialists and stakeholder managers can provide a holistic view of multiple projects 
enabling the proper coordination of project interfaces, e�cient use of resources, and 
early resolution of conflicts. Our clients benefit from a single source of management 
responsibility and consistency in project delivery. 

Acting as construction managers and construction supervisors, SETS is able to leverage 
its combined technical, construction and project management skills to ensure 
construction projects are delivered safely, on time, and within budget. 

Our seasoned professionals assist our clients in the initiation, operation and knowledge 
transfer as part of establishing a project or program management o�ce within their 
organization. As part of the o�ce initiation, we start with a comprehensive evaluation of 
existing processes and practices and collaboratively work with our client to develop 
project management procedures, manuals and guidelines that are in line with 
international project management best practices. During the operation phase we ensure 
that these practices are put into place and are quickly embedded within our client’s 
organization. As part of the PMO we provide capacity building and knowledge transfer 
ensuring that we leave our clients with a legacy of mature and robust project 
management practices.

PROJECT ADVISORY
Our advisory services are usually tailored to meet the unique needs of our clients. 
Our project management professionals are capable of assisting clients in 
assessing and enhancing existing project management methodologies and 
procedures to ensure that our client’s in-house project management capabilities 
are aligned with best-in-breed international practices. We also o�er our clients 
services related to the assessment and subsequent turnaround of troubled 
projects, resulting in swift remedial actions to ensure that projects are back on track. 

Program Management - Services | 06Makkah Techno Valley



TRANSPORT AND 
INFRASTRUCTURE
SETS has expert capabilities to provide specialist 
services and innovative solutions for transport and 
infrastructure systems, including strategic transport 
planning, transport policies and systems, transport and 
tra�c modeling, transport engineering, tra�c 
management systems, smart and wise cities concepts, 
in addition to the planning and design of urban 
infrastructure systems. 

07 | Transport & Infrastructure

TRANSPORT ENGINEERING AND DESIGN

TRANSPORT POLICIES AND SYSTEMS

TRANSPORT MODELING AND SIMULATION

Transport & Infrastructure - Services | 08

Development of land, marine and public transport policies and systems.

Innovative transport funding schemes involving private sector financing. 

Integration of technical considerations with institutional & stakeholder concerns. 

Full range of planning and design services for various highways and transport 
infrastructure systems, from alignment studies and concepts to development of 
detailed design and construction documents, including construction management 
and supervision of roads and highways projects.

Development and operation of transport demand models utilizing proven scientific 
theories and practices, including the development, execution and analysis of 
transport surveys (HHS, JT, RSI, Landuse, Tra�c Counts, and others), and the 
integration of GIS with demand modeling.

Development and calibration of simulation models at Macro, Meso, and Micro levels. 

Use of advanced transport modeling and tra�c simulation software, including Emme, 
PTV (VISUM, VISSIM, VISTRO), CUBE, SYNCHRO, TransCAD, Paramics, Aimsun & 
others.

STRATEGIC TRANSPORT PLANNING
From multinational to national, through to the corridor level. 

Multimodal and intermodal solutions for passengers and goods movement. 

Strategic alternatives addressing multiple and varied objectives including 
rationalizing investment, supporting future economic and social development, 
and improving safety.

Detailed Design & Tender Documents
for Thumama Road



URBAN INFRASTRUCTURE
Comprehensive planning and design services for modern and sustainable 
infrastructure systems to both private developers and public authorities, which range 
in scale from individual sites to large scale, mixed-use developments, including: 

• Power Supply Systems.

• Telecommunications and Data Networks. 

• Water Supply Systems. 

• Sewerage Systems.

• Storm water Drainage Systems.

• Irrigation. 

• Firefighting Systems.

• District Cooling Systems.

TRAFFIC MANAGEMENT SCHEMES & SYSTEMS
Tra�c management schemes for mega projects that aim at optimizing road 
capacity utilization, improving safety, enhancing logistics, alleviating congestion, 
and minimizing environmental impacts.

Developing Intelligent Transport System (ITS) concepts, specifications and 
applications, and generating software and models for planning, and evaluating 
the impacts of ITS deployment.

Design and development of parking management and control schemes, ranging 
from individual buildings to big developments.

09 | Transport & Infrastructure Transport & Infrastructure - Services | 10
The King Abdul Aziz Road Project, Riyadh
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LAND, WATER AND 
ENVIRONMENT
SETS’ Land, Water and Environment provides in-depth 
scientific and engineering consulting services in the 
environment and water resources fields, from studies and 
master plans in resource management to detailed 
engineering services, tackling the challenges of 
sustainability and climate change throughout every project 
lifecycle. SETS’ team of experts and consultants has 
extensive local, regional, and international experience in 
design at di�erent scales and solving problems in a variety 
of disciplines.

Our services stem from client needs and cover a wide 
range of disciplines, blending together our expertise in: 
water resources and ecosystem management, integrated 
water resources management, watershed management, 
rainwater harvesting, hydrologic modeling, irrigation 
systems requirements and design, ground water studies, 
flood risk management and water pricing. 

         Land, Water & Enviroment  - Services | 12  

APPLIED INFORMATION TECHNOLOGY IN 
WATER AND ENVIRONMENT

ENVIRONMENT

Water supply networks, sewage networks, storm water drainage networks, 
irrigation networks and firefighting networks, water and wastewater treatment, 
green infrastructure, conveyance and water transmission design, and small dams 
and hydraulic structures.

Landfill design, solid and industrial waste management, solid waste collection 
systems, leachate treatment and disposal, and recycling and reuse plans.

Strategic environmental assessment, environmental impact assessment, climate 
change adaptation and mitigation, climate change impact assessment, air quality 
management, atmospheric dispersion and emissions /exposure health 
assessment, ecosystem management, biodiversity conservation, and sustainable 
agriculture.

Database development, decision support systems, integrated infrastructure 
systems, and system dynamics modeling and optimization.

WET UTILITIES

MUNICIPAL AND INDUSTRIAL WASTE

Water Network in Nassriyeh, Bekaa – Lebanon



ELECTROMECHANICAL 
AND SUSTAINABILITY
SETS o�ers its clients in the public and private sectors 
the full spectrum of electromechanical services for 
individual buildings, major developments and road 
projects. These services employ cutting-edge 
engineering solutions that accentuate innovation and 
high quality while embedding sustainability in every 
aspect of the project.

Electromechanical & Sustainability - Services | 14   13 | Electromechanical & Sustainability

INFRASTRUCTURE ENGINEERING SERVICES

BUILDINGS ENGINEERING SERVICES
Comprehensive services for buildings including low voltage power distribution, low 

current system, telecom and data systems, emergency power supply, HVAC and 

heating installation system, and building management and automation system.

Indoor and facade lighting including emergency lighting and central battery system.

Vertical transportation simulation and assessments.

Plumbing and drainage systems including grey water recycling, LPG and medical gas.

Firefighting systems including pre-action, dry and wet chemical extinguishing systems.

Infrastructure planning and demand assessment for major developments, including 

Medium voltage (MV) and Low voltage (LV) infrastructure distribution networks.

Telecommunications and low current infrastructure networks.

Outdoor lighting for roads, tunnels, bridges, interchanges and general area lighting 

including emergency lighting for tunnels.

Tra�c signal and intelligent transport systems (ITS).

Utilities protection, relocation and diversion schemes for roads & infrastructure 

projects.

Sustainability assessments (LEED, BREEAM, ESTDAMA, QSAS, etc.).

Energy audits and thermal modeling.

Energy conservation and management.

SUSTAINABILITY REVIEWS AND ASSESSMENTS

K.A.CARE Master Plan
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ARCHITECTURAL DESIGN

INTERIOR DESIGN

URBAN PLANNING, DESIGN AND LANDSCAPE

A portfolio of over 100 architectural projects of various categories and 
complexities, ranging from housing compounds and private villas to residential 
towers and royal palaces.

Our expertise has expanded to include the design of research facilities such 
as clean labs and industrial labs, educational facilities such as university 
campuses and schools, training facilities, conference centers and health 
facilities including private / public hospitals and clinics. 

SETS’ wealth of knowledge has contributed to the inception and completion of 
various corporate and industrial buildings.

A wide range of services within the urban planning, design and landscape 
context.

Services are provided to both private developers and public authorities, and 
range in scale from individual sites to large scale, mixed-use master plans. 

Our aim is to enrich the quality of urban places by encouraging distinctive 
solutions that rise from and complement the existing settings. 

Our designs are responsive to future changes, sensitive to energy e�ciency, 
creating flexibility and introducing new approaches to functional integration.

A wide range of services and the most creative solutions within the Interior 
Design context.

Services are provided to commercial, leisure and residential markets, and 
include renovations, fit-outs and expansions.

Our experience of working with di�erent types of clients, spaces and 
environments has given us the strength to understand local and international 
markets, allowing us to build trust as a foundation to our work.

Architecture & Planning - Services | 16

ARCHITECTURE 
AND PLANNING
Providing a range of services to both private 
developers and public authorities, for a wide 
range of projects from individual sites to large 
scale, mixed-use developments.

Verdun Residential Tower



STRUCTURAL 
DESIGN 
SETS’ Structural Design Unit (SDU) works across the 
company’s departments to ensure that the vision of 
our architects, planners, and designers can be realized 
using creative and cost e�ective solutions. Our work 
supports buildings and infrastructure projects of 
various types, size and complexity, and includes both 
design of new and rehabilitation of existing structures.

SETS’ approach to structural design enables us to 
achieve complex functional and architectural 
requirements by leveraging innovative structural 
designs on our projects. We work closely with our 
designers to understand their needs early in the 
project, and identify structural solutions that ensure 
constructability, safety, and cost e�ectiveness while 
assuring all functional design requirements are being 
met.

SPECIALIZED SERVICES

STRUCTURAL DESIGN

TYPES OF STRUCTURES

Reinforced concrete design, pre-stressed concrete design, hot rolled steel 
design, cold formed steel design, design of masonry structures. 

Design Optimization; Value Engineering; Design Review; CAT III Check; Retrofit & 
Rehabilitation; Preparation of shop drawings.

Engineering and design services for a variety of structures including bridges, 
tunnels, buildings (residential, commercial and institutional), water structures and 
industrial facilities.  

STRUCTURAL MODELING AND ANALYSIS
2D and 3D Finite Element Modeling, Static and  Dynamic Analysis, P-Delta 
Analysis, Non-Linear Analysis.

17 | Structural Design Structural Design - Services | 18
Design & Construction Supervision of 
Bridges - KSA



SETS’ Design Technology Unit (DTU) devises and 
implements innovative tools that support our 
processes and enrich our designs. The DTU tracks the 
latest software and tools to integrate them in 
tailor-made processes to ensure seamless workflows 
for our design teams and clients. 

The DTU utilizes BIM 3D to 7D modeling, among other 
solutions, to ensure that project stakeholders are 
well-equipped with the right tools to develop, 
communicate, manage, implement, operate and 
maintain their projects.

DESIGN 
TECHNOLOGY 

BUILDING INFORMATION MODELING (BIM)

VIRTUAL DESIGN AND CONSTRUCTION (VDC)

FACILITY MANAGEMENT SUPPORT

Design, consulting, management and training in BIM for all disciplines 
including infrastructure, roads, highways, utilities, architecture, structures and 
MEP.

The created Building Information Models are information-rich 3D digital 
representations of the project which are used to facilitate design review, 
improve project visualization, and perform automatic clash detection and 
automatic quantity take-o� ensuring high quality and accurate engineering 
designs and deliverables.

Creating powerful tools to support contractors during the construction stage 
including 4D and 5D modeling to produce time-based 3D models with cost 
data. 4D and 5D models are very valuable in tracking project progress, 
validating time schedules, project cash-flows and costs as well as ensuring 
e�cient and safe implementation.

These models are also used for site management and allow for time-based 
clash detection during construction.

2D CAD drawings and facility management spreadsheet data (e.g. asset lists) 
are combined into smart information-rich 3D models which are used for 
improved facility management and preventive maintenance.

The developed platforms are also used for better coordination between site 
technicians, o�ce teams and building occupants.

Design Technology - Services | 2019 | Design Technology

3D BIM Model for the King Abdul Aziz, 
Road Project showing wet and dry utilities



DATA 
SERVICES 

Data Services | 2221 | Data Services
Data Driven Innovation in Transportation

With the advent of big data, advancements in computation 
power, and emerging Artificial Intelligence applications’ 
SETS established a Data Services Unit (DSU) to utilize data 
and technology in supporting informed decision-making 
processes and in generating business value / opportunities 
for our clients.
Through harnessing the power of advanced analytics and 
computing, data itself can produce rich information that 
ultimately builds the knowledge needed to take informative 
decisions, and to support data-driven planning and 
policy-making.
The DSU utilizes the most advanced data tools to answer 
complex questions, create new insights on the past & 
present, and pave the way to the future of our cities by 
using advanced predictive analytics techniques and 
visualizations tools.

Our ultimate goals are to:

• Spread the Culture of Data.

• Create Value through Open & Available Data.

• Foster Data-Driven Planning.

• Understand Local Context through Data.

• Make Data Visualization memorable.

DATA DEVELOPMENT AND MANAGEMENT

DATA ANALYTICS AND VISUALIZATION

DATA DIGITAL TOOLS AND ALGORITHMS

Harvesting and compiling data from a myriad of sources, conducting surveys, 
crowdsourcing data from available on-line sources, processing unstructured 
data from the web, and creating new real-time information.

Mapping and Geospatial Analysis, Uncovering the Potential of Data, Deriving 
Insights from Data, Creating Memorable and Interactive Visualization.

Software Development, Digital Mapping Tools, Web Applications, Training 
and Capacity Building.

DATA PLATFORMS
• System Requirements.

• Branding Design.

• Backend Development.

• Analytics and Visualization.

• Warehousing.

• Testing.

• Hosting and Maintenance.



ENG. 
YASMINE MAHDI

Director

Transport & Infrastructure
Department

DR. 
BAHA’ ALSHALALFAH
PhD. University of Toronto

Director

Transport & Infrastructure
Department

DR. 
HOSSAM ABDELGAWAD
PhD. University of Toronto

Director 

Urban Transport Technologies
Unit, SETS North Africa 

DIRECTORS

FOUNDERS

BUSINESS DEVELOPMENT & OPERATIONS MANAGERS
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OUR TEAM

300+
PROFESSIONALS

ARCH.
BASSEL DABBOUSSI

Operations Manager
Western Region, KSA

DANIAL KAYSI

Operations  & BD Manager 
Turkey & East Africa

JAMES KHOURY

Strategy Implementation
& Business Development 
Manager

Our Team | 24

DR. ISAM KAYSI

Co-Founder & Chairman
Senior Expert

ENG. FADI DARWISH

Co-Founder & Managing Director
Senior Transportation Expert

DR. 
RAYAN KHRAIBANI
PhD. UCP

Managing Director
Mindsets 

ENG. 
MAHER EZZEDDINE

Head - Land, Water and
Environment Department

ARCH.
NABIL HASSAN

Head - Architecture and 
Planning Department

ENG. 
ABDUL RAHMAN AL MOSSA

SETS KSA

Executive Manager

DIRECTORS

DEPARTMENT HEADS

DR. 
HESHAM OSMAN
PhD. University of Toronto

Director

Program Management
SETS North Africa

PhD. MIT



DEVELOPERS

ENGINEERING, CONSULTANCY & CONSTRUCTION COMPANIES

Our Clients | 26

SETS provided outstanding services to a wide range of 
private and public sector clients including the following:

INTERNATIONAL AGENCIES

GOVERNMENT - PUBLIC - EDUCATIONAL ORGANIZATIONS

REPRESENTATIVE CLIENTS 
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OUR ORGANIZATION

• Transport & 

   Infrastructure

• Architecture & 

   Planning

• Electromechanical

  & Sustainability

• Structural Design

• Program

   Management

• Land, Water &

   Environment

• Design Technology

• Data Services

Board of Directors

Chairman of the Board

Executive Management
Committee

CEO

Quality
Management

Business
Development

The Machine

Accounting & Finance

Human Resources

Administration

IT

Global Ops

Partner in Charge

SETS KSA

SETS North Africa

SETS Uganda

SETS Turkey

SETS Jordan

SETS Canada

Technical Hubs

Partner in Charge

Beirut Hub - HQ

Cairo Hub

Amman Hub

KSA Hub

SETS Lebanon



OUR OFFICES

BEIRUT 
Hamra Square - Hamra Street 

Beirut 2034 4605, Lebanon 

+961 1 755 411 

+961 1 755 422 EXT 1114 

RIYADH 
2920 Al Ibda’I Commercial 

Center Al Muraba’ 

Riyadh 11454, KSA 

+966 11 2210050 

+966 11 2210017 

ONTARIO 
325 Lakeview Drive #420
Woodstock ON, N4T 0K5

Our O�ces | 28

MAKKAH 
Sama Tower - Floor 10
Third Ring Road - Khalidiah 
Makkah, KSA

SOFIA 

+359 878866169

+359 886707044

6, Boulevard Peyo K. Yavorov
Lozenets, Sofia, Bulgaria

ISTANBUL

+90 212 334 0686

Bilsar Binası, Meşrutiyet Caddesi 
no. 90, KAT 3, Şişhane, Beyoğlu 
Istanbul 34430, Turkey

setsintl.net

SETS International

SETS Intl

AMMAN 
Al Madina Al Monawwara 

Street  Al Baddad Building 219 

O�ce 303 - Amman, Jordan 

+962 6 5534584

+962 6 5534584 

JEDDAH 
Hayat Plaza Bldg  Prince Saud 

Al Faysal Street - Jeddah, KSA 

+966 12 6641630 

+966 12 6648136 

CAIRO 
25 Charles de Gaulle Street 

5th Floor - Cairo, Egypt 

+202 3569 3470 

KAMPALA
Acacia Mall, 4th Floor
14-18 Cooper Road, Kisimenti District
Kampala,Uganda

+256 (0) 312 531 523

AREAS OF OPERATION

Afghanistan

Algeria

Bahrain

Egypt

Iraq
Jordan

Kazakhstan

Kuwait
Lebanon

Malaysia

Nigeria

Oman

Qatar

Saudi Arabia

Syria

Uganda

United Arab Emirates
Yemen

& STILL GROWING...

10
OfficesAreas of Operation

18
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