
How E.ON-Solar Energy Has Increased The
Efficiency Of The Commercial Process And Has
Been Cited at The Gartner Summit 2019

Case Study

Learn how you can reduce your costs and increase your profits
using geolocation and A.I.
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INTRO

Dear sales manager,
In these pages I want to talk about how this Italian SME
managed to improve the efficiency of its sales network
thanks to new technologies, and how you can do this too.
 
My name is Fabrizio Bosio and I have been working in
consulting in the ICT sector for twenty years.
 
I want to illustrate this case study because I strongly believe
that sharing is the key to push our society forward.
 
Technology is changing our world like never before and I
want to share with you the potential that it has for your sales
network.

Solar Energy Group S.p.A, with Super Solar brand, is the
main Italian company in the production and installation
of solar thermal systems, photovoltaic solar systems, heat
pumps and boilers.
 
Specifically, this Italian SME managed to improve the
efficiency of their sales network in 5%.
 
Does it seem small to you?
 
The relevant fact is that they have had an ROI more than
13 times the investment and has been cited at the
Gartner Summit 2019! (you can see the slide)
 

About the company

Fabrizio Bosio, CEO of
Mapadore
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THE PROBLEM

They could not make appointments in the most appropriate time slots;
They could not always consider the distance and travel times;
They were unable to balance the workload of the sales reps;
They did not know which was the most suitable rep to be send to a customer;
They could not always take the relevance of the potential customer into
consideration.

Have you ever had the problem of not being able to have enough time for sales
activities?
 
You probably spend a lot of time planning the routes for the sales reps and
scheduling the meetings in the agenda. Because of that, you can't spend enough
time on sales activities.
 
The result is that you lack the time needed to take into consideration all the
variables involved and to quickly and effectively analyse the data you have.
 
The consequence is that because you don't have a way of making decisions based
on objective data and data analysis, you base yourself on the human experience
which is by nature not as accurate nor as efficient.
 
Super Solar had these problems as well in its sales network that can be summarised
as follows:
 

 
In fact, Super Solar lost many opportunities due to the inefficiency of the
commercial process.

Initial situation

Inefficient scheduling of
appointments

Workload 
not balanced

Lost opportunities
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THE SOLUTION

Results after the implementation

Thanks to geolocation, the appointments are optimised by distance and time
optimising travel times and reducing costs;
Through artificial intelligence, the app assigns the most suitable sales rep' for
each of the customers and prospects;
Thanks to access to the reps' agendas, the app automatically suggests optimal slots
to balance workload while increasing the total time spent with customers;
Through an integration, it manages the potential customers coming from the website,
allowing them to book an appointment directly on the agenda of the sales rep and
to choose among multiple optimal slots;

To improve the efficiency of the sales network by optimizing costs and increasing
revenues, Super Solar used an app natively integrated with Salesforce CRM based on
the Algorithm Driven Execution (ADE) approach.
 
This approach uses a special artificial intelligence algorithm that extracts value
from the data in the CRM and guides the sales manager in making efficient decisions
based on data analysis.
 
The app guided Super Solar team in making the entire business process much more
efficient and effective in the following ways:
 

 
The ADE approach has enabled Solar Energy to analyse data in real time and to
transform it into optimised execution, allowing the sales network to spent less time
planning and much more time focusing on customers and their needs.
 
For having achieved excellent results with this and other companies, the app that Solar
Energy adopted received in 2018 a prestigious award from Gartner Inc and has been
cited by important Italian publications such as Il Sole 24 Ore, la Repubblica and
Corriere della Sera .

+5% of appointments 
on monthly basis

Balanced 
workload

Sales increase ROI of 13 times
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LEARN HOW THIS  APP CAN
HELP YOU AS  WELL !

To make a decision taking into account all the variables that are relevant, a human
being needs a lot of time and have a high risk of making mistakes.
 
The app that helped Solar Energy was developed by Mapadore team and was
recognised as "Cool Vendor" by Gartner, the world leader in IT consulting.
 
By uniting geolocation and artificial intelligence, Mapadore have allowed Super Solar
to significantly optimise their planning times and significantly improve the
efficiency of their entire sales process.
 
Mapadore's digital assistant allowed the company to obtain a remarkable ROI worthy
of being cited as a case study at the Gartner CIO & IT Executive Summit 2019.
 
As a sales manager, would you like to have an ally that can help you improve the
efficiency of your sales network by optimising the time spent on planning activities?
 
Mapadore helps you to optimise this and much more with the help of the digital assistant
that support managers and sales reps providing smart suggestions and insights in every
step using the ADE (Algorithm Driven Execution) approach.
 
In addition to Super Solar, Mapadore is already assisting hundreds of users in 38
countries, being present in companies of different sizes and sectors such as Abitare In
(Real Estate), Dentalica (Dental supplies) and General Electric Healthcare (Medical
devices) and has been mentioned by important newspapers such as Corriere della
Sera , Il Sole 24 Ore and la Repubblica.
 
If you want to learn more about how it works and how geolocation aligned with
artificial intelligence can help you too, I kindly invite you to watch a free webinar that
we've prepared specifically for those who downloaded this case study:
 

Click here to watch 
the webinar and learn more

https://event.webinarjam.com/register/vm1xmi7

